
 

Downtown Improvement District Commission 11-12-15 Page 1 
 

TOWN OF MIDDLEBURY 1 

Downtown Improvement District Commission 2 

Town Office Large Conference Room 3 

Thursday, November 12, 2015 4 

Draft Meeting Minutes 5 

 6 

Committee Members Present: Ken Perine, Chair, Steve Dupoise, Gary Baker, Adam Franco, 7 

Becky Dayton and Nicholas Perzanoski.   8 

 9 

Others present:  Nancy Malcolm, Laura Asermily and Jason Kaye. 10 

 11 

Town Staff:  Town Manager Kathleen Ramsay. 12 

 13 

Call to Order: Chair Ken Perine called the meeting to order at 4:00 p.m. 14 

 15 

Agenda:  The agenda was approved upon motion by Gary Baker, seconded by Steve Dupoise. 16 

 17 

Minutes:  The minutes of 6/3/15 were approved as written upon motion by Gary Baker, seconded 18 

by Nicholas Perzanoski, with five in favor, none opposed, and one abstention (Becky Dayton). 19 

 20 

Update on Railroad Bridge Replacement Project, Including Community Liaison Position:  Ken 21 

Perine, a member of the Local Project Management Team (LPMT) for the RR Bridge Replacement 22 

Project, reported on the LPMT’s recent work.  In light of recent VTrans correspondence indicating 23 

that the state would not support a Town request for a waiver from federal vertical clearance 24 

requirements in order to rebuild the downtown railroad bridges at their current height, the Team 25 

agreed to focus its attention on developing a closer working relationship with VTrans and 26 

construction management team to ensure that the Town remains a major player at the table 27 

throughout the project.   To that end, the LPMT has drafted correspondence to VTrans that 28 

includes a proposed list of items designed to mitigate the impact of the project on Middlebury’s 29 

downtown, including the length and number of work shifts each day during construction and 30 

staging the most disruptive work during the January-to-March period. 31 

Kathleen Ramsay also reported on the effort to recruit a Community Liaison for the project.  32 

Kathleen said the Town has received four applications for the position so far.  The Community 33 

Liaison is responsible for providing timely and accurate information to Town residents and 34 

businesses, the media, as well as motoring, cycling and walking visitors, regarding the Bridge 35 

Replacement Project.  The LPMT hopes to have the position filled soon, Kathleen said. 36 
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Update on Mill Street Parking Lot:  Kathleen reported that the banisters have been repaired and 37 

lighting has been installed on the stairway between Sama’s and the champagne shop, making the 38 

access to the Mill Street parking lot safer and more accommodating.  Kathleen is working with 39 

adjacent landowners to secure easements to install parking lot lighting.  The parking lot lighting 40 

will be installed as part of a Park & Ride Grant funded by the Agency of Transportation. 41 

Update on Byways Grant:  Kathleen distributed a copy of the bid specs for the interpretive and 42 

directional signs to be installed under the byways grant.  The Town recently received final 43 

approval to bid-out the fabrication of the signs, Kathleen said. 44 

Public Hearing on the Budget:  At 4:30 p.m., Ken Perine opened the public hearing on the 45 

budget. 46 

 47 

Ken reviewed the 11/9/2015 DIDC budget report showing available funds of $59,676.61, less 48 

$17,000 in funding earmarked for supporting businesses during the RR Bridge Project ($15,000), 49 

purchasing banners for light posts on Main Street ($1,000) and landscaping and general clean-up 50 

of the Mill Street parking lot ($1,000), resulting in net available funds of $42,676,61. 51 

 52 

On behalf of the Town Offices & Recreation Facilities Building Committee, Nancy Malcolm asked 53 

the DIDC to consider funding for the landscaping plan for the Town Offices project: an additional 54 

$15,000 is needed on top of the $15,000 allowance in the project budget to fully implement the 55 

landscaping plan prepared for the site by former Town Planner Eric Blair. 56 

 57 

Jason Kaye, Interim Chair of the Energy Committee, asked for the Committee’s support of the 58 

installation of solar-operated flashing beacons to improve safety at crosswalks in the downtown 59 

district.   Jason asked for $10,000 to support the installation of flashing beacons at two crossing 60 

locations: a pair of beacons is required for each crosswalk and the estimated cost of the pair, 61 

installed, is $5,000.  Accordingly, the $10,000 request would support flashing beacons at two 62 

intersections.   Safe Routes to School Coordinator Laura Asermily noted that the Safe Routes to 63 

School Committee has identified the following locations as priorities for crossing beacons: Route 64 

7 at Mary Hogan Drive; Route 7 at Creek Road; Route 7 at the Congregational Church; Water 65 

Street at Cross Street; and Cross Street at Pleasant Street.  Ken Perine noted that the Commission 66 

has a goal of maximizing the impact of its funds by using allocations to leverage grant funds and, 67 

therefore, would encourage the Energy Committee to seek grant funds, if the DIDC allocates 68 

funding for the requested project. 69 

 70 

Laura Asermily requested $500 in matching funds to leverage a $500 Green Energy Grant 71 

available through the Addison County Economic Development Corporation (ACEDC) for creating 72 

and printing a “Bike Middlebury” brochure, including a map and rules about biking in Middlebury. 73 
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Becky Dayton noted the work that the Town has been doing to update its bike ordinance, 74 

including provisions pertaining to the use of bikes on sidewalks, and suggested that the Town 75 

invest in a stencil that is clearer than the existing “Walk Bikes” stencil.  Adam Franco also noted 76 

that the stencil has been applied in numerous places where biking is allowed, even under the 77 

existing ordinance, and that those markings should be removed.  78 

 79 

Becky Dayton expressed concern about support for downtown businesses during the RR Bridge 80 

Replacement Project and encouraged the DIDC to consider adding another $15,000 to its current 81 

$15,000 set-aside for businesses in the downtown, and inquired about other sources of funding 82 

for loss-of-business and/or promotion of downtown businesses during the RR bridge project.  83 

Kathleen Ramsay said that the Town is actively pursuing state and federal funding to support 84 

downtown businesses and will also approach VT Railway for support. 85 

 86 

Motion by Steve Dupoise and seconded by Nicholas Perzanoski to recommend the following 87 

slate of projects to the Selectboard for funding in FY16: 88 

 89 

Support for Businesses During RR Bridge Project:    $15,000 90 

Town Offices – Implement Full Landscaping Plan:  $15,000 91 

Solar Project/Flashing Pedestrian Signal Beacon:  $  5,000 92 

Flashing Pedestrian Signal Beacon @ Main & Merchants: $  5,000 93 

New “Please Walk Bikes” Stencil for Sidewalks:  $  1,000 94 

Contractor to Remove Old “Walk Bikes” Stencil  $  1,000 95 

Bike Middlebury Map/Match for Green Energy Grant: $     500 96 

Total Projects Recommended by DIDC:   $42,500 97 

 98 

The Committee voted unanimously to recommend approval of the slate of projects as presented 99 

to the Selectboard. 100 

 101 

The Committee voted unanimously to approve the slate of projects as presented. 102 

 103 

The meeting adjourned at 5:30 p.m. upon motion by Gary Baker, seconded by Steve Dupoise. 104 

 105 

Respectfully submitted, 106 

Kathleen Swinington Ramsay 107 

Town Manager 108 

 109 


